Questionnaire 2016

We need your help again this year. As a result of these questionnaires, and input
from the membership, we have adjusted many processes with respect to the club.
We are striving to provide the best possible service to you, the members, at the
best possible cost. Please respond to the enclosed questionnaire and return to the
club manager : Roddy Svendsen 5468 Michelle Court Atwater, Ca 95301 by April
30, 2015 or by email rsvendsen55@yahoo.com. Thank you for your continued
support.

General:

Do you have any comments or suggestions to improve attendance at the annual
meeting? Keep it short, earlier in year, web meeting

Do you have any suggestions for improving attendance at the socials?
More chairs

Do you have any suggestions to improve the 4™ of July Parade/BBQ?
None

Pool:

Last year we asked a question about usage of the club’s facilities. This year we
would like to know if you would like the pool to remain open from Sept 5-30, with
no lifeguard as a members only facility. The only way it can be open without a
lifeguard is if it is members only. Management will be available for daily
maintenance and upkeep. Please put an X beside your choice:

Keep pool facility open with pool available, (no lifeguard members only) 79%
Do not keep pool facility open in September _ 21%
Do you have any comments, suggestions or concerns you would like to see

addressed by management or the Board with respect to the operations of the pool?
Open until 7:00, how do you decide when pool closes for rain

Tennis Courts:

We presently have 2 Tennis courts available. It will cost between $1500 to $2000
to repair the third court. Should the club spend this money to repair the court or
are 2 courts sufficient?

Yes 57% No 43%



Tier 2 Operations (Pier):

As a response to last years questionnaire we will be keeping the pier open during
the month of September. General maintenance and upkeep will be done by
management. It will be a members only facility as we can not have the facility
available to non-members without an attendant there.

The question is would you be willing to pay extra to have an attendant on duty
approximately 15-20 dollars per Tier 2 member:

Yes_35% No _ 65%

Please use the rest of this page to make any comments about pier operations:
Leave pier open after 8

How are buoy selections made

Update pier appearance



